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RISK MANAGEMENT POLICY 
Pursuant to Section 134(3)(n) of the Companies Act 2013 

 
1. Introduction 
Tata Metaliks Limited (the Company) is exposed to inherent uncertainties owing to the sectors in 
which it operates. A key factor for a Company’s capacity to create sustainable value is the risks that 
the Company is willing to take (at strategic and operational levels) and its ability to manage them 
effectively. This Risk Management Policy aims to detail the objectives and principles of Enterprise 
Risk Management at Tata Metaliks Limited along with an overview of the process and related roles 
and responsibilities. The policy is a formal acknowledgement of the commitment of the Company to 
Enterprise Risk Management (ERM). 

 
2. Company’s Policy Statement 

 

The Company is committed to adopt a proactive approach to risk management which is based on 
the following underlying principles: 

• Tata Metaliks endeavours to create a culture of informed decision-making at all levels of 
the     organization. 

• The Company strives to anticipate and take preventive action to manage or mitigate risks and 
deal with the residual risk. 

• The Company will develop, implement, review and monitor a uniform risk management policy, 
framework and plan across all business units, functions and locations. 

• The Company will develop and deploy relevant capability building measures for concerned 
employees and relevant stakeholders to ensure effective risk management. 

• All employees of the Company take responsibility for the effective management of risks in all 
aspects of the business. 

 
3. RISK MANAGEMENT FRAMEWORK, GUIDELINES AND PRINCIPLES 

 

The ERM framework is in line with Tata Steel Group’s framework which is based on the inputs    from 
leading risk management standards such as COSO (Committee of Sponsoring Organizations of the 
Treadway Commission) and ISO 31000 and best practices with the focus to keep the process 
relevant to the dynamic business environment and keep it pragmatic and simple from an 
implementation perspective. The Company follows a bottom-up (functional level) and top-down 
(enterprise level) approach in implementation of the ERM framework. Risks identified at functional 
level flow upward to enterprise level risk portfolio when such risk may affect multiple key processes 
across the organization and/or may significantly impact profitability or sustainability of business.  

 
The process may be reviewed periodically along with the business planning exercise or at any point 
of time on account of significant changes in internal business conduct or external business 
environment. 

 
4. ERM Governance Framework 

 

The risk management process is supported by the Risk Management Governance Structure as 
summarized below: 

 
Governance: Board of Directors 

 

The Board of SDirectors shall exercise the corporate governance oversight of risk management 
performed by the Management. The Board delegated the direct oversight responsibility for the 
deployment of the risk management process to the Risk Management Committee. The Board may 
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periodically review the performance of the risk management committee. 
 

Governance: Risk Management Committee 
 

The Risk Management Committee shall assist the Board of Directors in fulfilling its oversight 
responsibilities with regard to Enterprise Risk Management. The current composition of the 
Committee is: 
 
Mr. Krishnava Dutt – Chairman 
Mr. Sanjiv Paul - Member 
Ms. Samita Shah – Member 
Mr. Amit Ghosh – Member 
Mr. Sandeep Kumar – Member 
Mr Subhra Sengupta - Member 
 
The Committee shall review the risk management practices and actions deployed by the 
Management in respect of identification, impact assessment, monitoring, mitigation, and reporting 
of key risks to the achievement of business objectives. 

 
Governance: Alignment of Risk and Audit Committee Oversight 

 

The Audit Committee oversees the financial reporting process of the Company and the Risk 
Management Committee (the “Committee”) overseas the governance of risk through formal 
processes. In doing so, the Committee considers the risk policy and plan, determines the Company’s 
risk appetite and risk tolerance, ensure that risk assessments are performed at regular intervals, and 
ensures that the Company has and maintains an effective on-going risk assessment process, 
consisting of risk identification, risk quantification and risk evaluation. 

 
To align the functions of both the Committees and to drive efficiency and effectiveness in the overall 
enterprise risk management framework, there would be adequate and optimum composition and 
overlapping in membership of the Audit Committee and the Risk Management Committee, as 
deemed appropriate by the Board to ensure seamless integration among both Committees. 

Governance: Execution 

Management: Management   will   be   responsible   for   operationalizing    the    risk management 
framework. Management will further support the Risk Management Committee by providing 
necessary inputs on the economy, industry and the Company. 

 
Division/ Profit Centre/ Common Functional Level Risk Management: Each Division/Profit 
centre/ function should strive to support the Management pursue objectives by providing necessary 
Division/Profit centre/ function specific inputs.  

Chief Risk Officer: The Company will have Chief Risk Officer (CRO) for overseeing the 
deployment of the Enterprise Risk Management framework and procedures. The primary role of 
CRO will be to ensure that the Company achieves its objectives of timely anticipation of risks and 
opportunities, and a cohesive and consistent response through the active involvement of process 
owners in reviewing risks, timely meetings, comprehensive discussions at respective units, effective 
escalation and regular monitoring of risks. The CRO will lead an ERM team and regularly report to 
the RMC on the progress of the implementation of ERM and the various risks faced by the Company. 

 
5. REVIEW OF THE POLICY 
This policy will be reviewed and reassessed by the Risk Management Committee as and when 
required and appropriate recommendations shall be made to the Board to update this policy based 
on changes that may be brought about due to any regulatory amendments or otherwise. 
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